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1016 MILWAUKEE AVENUE, SOUTH MILWAUKEE, WI 53172 

	  
	  
Date:	   4/21/2015	   	  
	  
To:	   The	  	  City	  of	  South	  Milwaukee	  Plan	  Commission	  Board	   	  

Brett	  Briesmeister	  	  	  	  
Richard	  Kopaczewski	  	  	  	  
Dave	  Friedrich	  	  	  	  
Tom	  Schulz	  	  	  
Mayor	  Brooks	  
City	  Engineer	  Kyle	  Vandercar	  
Alderperson	  David	  Bartoshevich	  
	  

From:	   The	  Glenneyre	  Group	  
	   	   Ravi	  Bhagat	  

Todd	  Kavemeier	  
	  

RE:	   Agenda	  Item	  for	  Monday	  4/27/2015	  Plan	  Committee	  meeting	  	  
	  
	  
A	  preview	  of	  our	  ask	  at	  the	  Monday	  4/27/2015	  Plan	  Committee	  meeting:	  
1016	  Milwaukee	  Avenue	  has	  been	  sitting	  vacant	  since	  the	  departure	  of	  Easter	  Seals	  several	  years	  ago.	  	  We	  plan	  to	  open	  a	  vibrant	  
business	  at	  this	  location	  and	  will	  be	  seeking	  the	  following	  Plan	  Committee	  Board	  approvals:	  

1. Zoning	  changed	  to	  Mixed	  Use	  or	  Residential	  (It	  is	  currently	  zoned	  Commercial).	  The	  building	  must	  be	  rezoned	  if	  it	  is	  to	  
have	  people	  living	  on	  the	  second	  and	  third	  floors.	  	  

2. A	  curb-‐cut	  so	  that	  employees	  and	  visitors	  can	  enter	  the	  parking	  lot	  on	  the	  east	  side	  of	  the	  building,	  then	  exit	  into	  the	  
alley.	  

3. Occupancy	  Permit	  approval.	  	  
	  
	  	  
An	  overview	  of	  our	  business	  plans	  in	  South	  Milwaukee:	  
	  
I.	  	  	  	  OVERVIEW	  

THE	  GLENNEYRE	  GROUP	  (“TGG”)	  is	  a	  LLC	  Partnership.	  	  The	  partners	  are	  comprised	  of	  Ravi	  Bhagat	  and	  Todd	  Kavemeier.	  	  Ravi	  
is	   a	   long-‐time	   business	   leader	   within	   South	   Milwaukee.	   	   Ravi	   along	   with	   his	   parents	   have	   owned	   and	   operated	   Allied	  
printing	   for	   over	   25	   years,	   located	   in	   South	   Milwaukee	   at	   1011	   Madison	   Avenue.	   	   Ravi	   is	   also	   the	   owner	   of	   another	  
prominent	  property	  within	  South	  Milwaukee:	  the	  former	  Pyramax	  corporate	  offices	  at	  2300	  10th	  Avenue.	  	  Todd	  Kavemeier	  
is	   a	   Milwaukee	   native	   who	   began	   his	   career	   at	   a	   ‘from	   the	   ground-‐up’	   start-‐up	   that	   eventually	   sold	   to	   a	   Fortune	   500	  
company.	  	  For	  the	  next	  10+	  years	  he	  learned	  the	  financial	  controls	  and	  people	  management	  skills	  that	  lead	  the	  division	  to	  
consistent	  financial	  performance	  and	  success.	  
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Pending	   due	   diligence	   and	   agreeable	   terms	  with	  Guardian	   Credit	   Union	   (“GCU”)	   and	   the	   City	   of	   South	  Milwaukee,	   TGG	  
plans	  to	  purchase	  the	  following	  GCU-‐owned	  properties	  in	  South	  Milwaukee:	  

1. 1008	  Milwaukee	  Ave.	  (Former	  Easter	  Seals	  parking	  lot)	  Tax	  Key	  –	  7710038	  	  
2. 1016	  Milwaukee	  Ave.	  (Former	  Easter	  Seals	  building)	  Tax	  Key	  –	  7710041002	  	  

	  
II.	  	  	  PROPERTY	  USE	  	  

1. 1008	  Milwaukee	  Ave.	  (Former	  Easter	  Seals	  parking	  lot)	  Tax	  Key	  –	  7710038	  	  
TGG	  has	  no	  planned	  improvements	  for	  this	  lot.	  	  	  It	  will	  be	  used	  for	  overflow	  parking	  for	  1016	  Milwaukee	  Ave.	  residents	  and	  
visitors.	  TGG	  will	  likely	  lease	  unneeded	  parking	  space	  to	  other	  area	  businesses	  and	  residents.	  	  
	  

2. 1016	  Milwaukee	  Ave.	  (Former	  Easter	  Seals	  building)	  Tax	  Key	  –	  7710041002	  	  
This	  will	  be	  the	  site	  for	  TGG’s	  primary	  operating	  business;	  THE	  GLENNEYRE,	  a	  Wisconsin	  State	  Licensed	  Community	  Based	  
Residential	  Facility	  (CBRF).	  The	  facilities	  will	  be	  completely	  renovated	  to	  allow	  for	  16	  bright	  but	  private	  rooms	  on	  the	  second	  
and	  third	  floors.	  	  The	  first	  floor	  will	  be	  a	  living	  space	  for	  all	  resident	  to	  enjoy.	  	  Refer	  to	  Exhibit	  A	  for	  architectural	  drawings.	  	  	  
	  
CLASS	  OF	  FACILITY	  BY	  POPULATION	  SERVED	  	  
THE	   GLENNEYRE	  will	   be	   a	   Class	   C	   Non-‐ambulatory	   facility.	   This	  means	   it	   will	   be	   able	   to	   accommodate	   a	   person	  who	   is	  
unable	  to	  walk,	  but	  who	  may	  be	  mobile	  with	  the	  help	  of	  a	  wheelchair	  or	  other	  mobility	  devices.	   	  These	  residents	  will	  be	  
able	  to	  use	  our	  elevator	  to	  gain	  access	  to	  all	  floors	  of	  living	  space	  within	  the	  building.	  Being	  a	  CBRF,	  THE	  GLENNEYRE	  will	  be	  
able	  to	  take	  in	  residents	  that	  require	  care	  up	  to	  intermediate	  level	  nursing	  care.	  This	  means	  THE	  GLENNEYRE	  will	  be	  able	  to	  
accommodate	  a	  person	  who	  has	  a	  long−term	  illness	  or	  disability	  but	  who	  has	  reached	  a	  relatively	  stable	  condition.	  	  
	  
STAFFING	  
There	  will	  be	  24	  hour	  staffing	  for	  the	  residents.	  	  TGG	  anticipates	  employing	  	  approximately	  10	  people	  at	  THE	  GLENNEYRE.	  	  
Parking	  for	  staff,	  transport	  van	  and	  visitors	  will	  be	  on	  the	  east	  side	  of	  the	  building	  property.	  Any	  overflow	  will	  use	  on-‐street	  
parking	  or	  the	  open	  lot	  at	  1008	  Milwaukee	  Ave.	  	  
	  
OTHER	  DETAILS	  
Any	  vendor	  deliveries	  will	  typically	  be	  through	  the	  front	  or	  side	  entrance.	  Delivery	  frequency	  will	  be	  at	  or	  lower	  than	  what	  
would	  be	  expected	  for	  a	  commercial	  retail	  space.	  	  Traffic	  in	  the	  alley	  behind	  the	  building	  will	  be	  primarily	  related	  to	  cars	  and	  
the	  transport	  van	  exiting	  the	  property.	  	  Trash	  and	  recycling	  dumpsters	  will	  be	  on	  the	  east	  side	  of	  the	  building.	  	  
	  

	  
III.	  	  	  PROPOSED	  TIMELINE	  	  
	  	  
	  	  	  	  	  	  	  	  The	  following	  timeline	  is	  proposed	  assuming	  Plan	  Committee	  approval	  at	  or	  shortly	  after	  the	  4/27	  meeting:	   	  

	  
THE	  MILESTONE	  THAT	  
PUTS	  THE	  PROJECT	  IN	  

MOTION	  
By	  April	  27th	  

	  
The	  South	  Milwaukee	  Planning	  Committee	  approves	  The	  Glenneyere’s	  request	  for	  the	  rezoning	  

of	  1016	  Milwaukee	  Avenue	  to	  residential	  or	  mixed	  use.	  	  

2	  weeks	  later	   By	  May	  11th	  

	  
TGG	  submits	  architectural	  drawings	  along	  with	  an	  application	  to	  Wisconsin	  Department	  of	  

Health	  Services	  
	  

4-‐5	  weeks	  later	   By	  June	  15th	  
	  

Approval	  from	  WI	  DHS	  within	  70	  days	  after	  application	  is	  submitted	  
	  

2	  weeks	  later	   By	  June	  29th	  
	  

Sale	  of	  the	  discussed	  properties	  by	  GCU	  to	  TGG.	  	  
	  

2	  weeks	  later	   By	  July	  13th	  
	  

Construction	  begins	  at	  1016	  Milwaukee	  for	  CBRF	  
	  

4	  months	  later	   By	  December	  1st	  
	  

THE	  GLENNEYRE	  opens	  doors	  
	  

	  
	  
IV.	  	  BENEFITS	  TO	  THE	  COMMUNITY	  
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BENEFITS	  TO	  AREA	  RESIDENTS	  
According	  to	  the	  latest	  US	  Census	  figures,	  approximately	  18%	  of	  the	  total	  population	  residing	  in	  South	  Milwaukee	  are	  over	  the	  age	  of	  
65.	  
	  
Aging	  in	  place	  successfully	  often	  includes	  continuing	  to	  reside	  in	  the	  community	  where	  seniors	  have	  worked,	  raised	  their	  family	  or	  
where	   they	  were	   born	   and	   have	   lived	   their	   lives.	   	   The	   feelings	   of	   continuity	   and	   belonging	   are	   important	   to	   aging	   populations.	  	  
Residents	   of	   CBRFs	   or	   other	   types	   of	   assisted	   living	   are	   able	   to	   retain	   these	   important,	   positive	  mindsets	   if	   they	   can	   remain	   in	  
familiar,	  comfortable	  surroundings.	  
	  
Living	  at	  The	  Glenneyre,	  older	  adults	  could	  maintain	   their	  cherished	  church	  and	   fraternal	  affiliations.	   	  Social	  contacts,	   friends	  and	  
health	  care	  professionals	  would	  be	  within	  easy	  access.	  	  The	  general	  familiarity	  of	  their	  surroundings	  would	  help	  maintain	  continuity	  
in	  their	  lives	  and	  preserve	  their	  “sense	  of	  place”.	  
	  
BENEFITS	  TO	  AREA	  BUSINESSES	  
Family	  members	  will	  be	  visiting	  their	  loved	  ones	  at	  THE	  GLENNEYRE,	  many	  of	  whom	  will	  visit	  downtown	  shops	  and	  restaurants.	  	  THE	  
GLENNEYRE	  would	  also	  have	  a	  need	  for	  the	  following	  services	  which	  South	  Milwaukee	  businesses	  and	  self	  employed	  residents	  could	  
help	  to	  provide:	  

• Housekeeping	  and	  Janitorial	  services	  	  
• Food	  Services:	  	  

o Catering	  in	  from	  area	  restaurants.	  As	  an	  example	  for	  ‘Italian	  night’	  or	  ‘Mexican	  night’	  
o Purchasing	  fresh	  produce	  from	  the	  Farmer’s	  Market	  during	  the	  summer	  and	  fall.	  

• Maintenance	  Services	  	  
o Handyman	  service	  
o Plowing	  service	  
o Fish	  Tank	  cleaning	  service.	  	  

• Plant	  Services	  
o Indoor	  living	  plants	  	  
o Plants	  for	  outdoor	  café	  and	  front	  facade	  
o Fresh	  flowers	  for	  the	  lobby	  
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Exhibit	  A:	  Architectural	  Drawings	  
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Floor	  Plan	  for	  the	  1st	  Floor	  

	  
	  
	  
	  
	  
	  
	  
Floor	  Plan	  for	  the	  2nd	  Floor	  
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Floor	  Plan	  for	  the	  3rd	  Floor	  

	  
Typical	  3/4	  Bath	  Suite	  
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Typical	  1/2	  Bath	  Suite	  
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